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Delegation isn’t about dumping tasks. It’s about trusting someone—or 
something—to think the way you think, at least well enough that it 
doesn’t need your constant supervision. 

That’s the difference between outsourcing and partnering. If you’ve 
ever handed off a project only to redo it later because it wasn’t done 
“your way,” you know how exhausting it is to manage sloppy 
delegation. 

It feels faster to just keep everything in your head, even when it’s not. 
That’s why most people never hand off their mental workload. They 
assume no one else could replicate the way they make decisions, 
juggle details, or process chaos. But when you teach ChatGPT to 
echo your thought process, that’s no longer true. You’re not just 
delegating tasks. You’re teaching it how to think like you—and that’s 
where the magic happens. 

Start with this: how do you approach a problem? Do you start broad 
and narrow in, or do you look for the one clear next step and build 
outward? Do you need all the information up front before making a 
decision, or do you move fast and refine as you go? 
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Those patterns are invisible to you because they’re baked into how 
you operate. But once you start naming them out loud, they become 
trainable. The next time you prompt ChatGPT, don’t just ask it for an 
answer. 

Add a line about how you want it to think through the issue. For 
example, “I tend to look at the pros and cons first, then make a gut 
decision. Walk me through this like that.” Or, “I always simplify 
complex stuff by using metaphors. Help me understand this idea in 
plain terms with an example.” 

These aren’t just preferences. They’re frameworks. And when you 
start embedding your frameworks into prompts, you get responses 
that feel less generic and more like your internal voice. Think about all 
the tiny decisions you make automatically. When someone gives you 
a vague task, you know exactly how to clarify it. When you write an 
email, there’s a rhythm to how you open, explain, and close. 

When you plan a week, you have unspoken rules about what goes 
where and when. All of this is mental code you’ve never written down, 
but ChatGPT can follow it if you show your work. If you always rewrite 
messages to sound more casual, tell it that. 

If you structure projects by priority and momentum instead of 
deadlines, make that part of your instructions. Over time, you can 
build reusable prompts that function as your mental templates. 

They aren’t one-size-fits-all. They’re custom mirrors of how you think. 
That’s when workflows start to emerge. Instead of asking for one-off 
help, you can create a chain of steps that mirrors how you tackle 
recurring tasks.  

Let’s say you’re trying to stay on top of recurring 
responsibilities—things like managing your home, prepping for the 
week ahead, running errands, or following through on a personal goal.  
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You probably have a routine, even if it lives in your head. You might 
mentally run through what’s due soon, check what you forgot 
yesterday, think about what needs prep today, then try to organize it 
all in your mind while brushing your teeth or staring at your phone. 
That sequence, even if it’s messy, is still a process. And ChatGPT can 
help walk you through it without making you overthink it. 

It doesn’t have to be rigid. If you usually start by writing things down 
before prioritizing them, just say that. If you always start with your 
calendar and then build your to-do list around it, prompt that order. 

Once you explain your flow—no matter how informal—ChatGPT can 
start to help you walk through it more easily, especially on days when 
your head is full or your energy’s low. 

Whether you're planning dinner, mapping out errands, or trying to 
remember which task matters most when everything feels equally 
urgent, it can be there as a second pair of hands—without you 
needing to over-organize your thoughts just to get started. 

This isn’t about building a perfect system. It’s about easing the tension 
of trying to remember and manage everything yourself. Most people 
give up on productivity systems not because they don’t want structure, 
but because the structure becomes another thing to maintain. 

You don’t need more apps, more color-coded spreadsheets, or more 
frameworks to follow. What helps most is something that adapts to you 
instead of forcing you to change how your brain works. ChatGPT does 
that—not by being flawless, but by being flexible. 

As you start to describe the way you typically think through tasks, 
ChatGPT can begin to mirror those patterns. It doesn’t need a formal 
workflow to be effective. It needs examples of how you make 
decisions and what kinds of prompts help you get unstuck. 
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Things like “What’s the easiest thing I can get off my plate today?” or 
“What do I usually forget when I’m rushing to leave the house?” might 
sound too simple to matter—but they reveal what kind of support you 
actually need. The more of those you use, the more useful it becomes. 

This kind of help extends to small, mental-load-heavy tasks that pile 
up in the background of daily life. Whether it’s rewriting the same 
message again and again, remembering how to politely cancel a plan, 
or trying to break down something you've been avoiding—these are 
the things that eat away at your focus. 

When you hand those off, even just partially, you’re not giving up 
control. You’re clearing out the noise so you can focus on what 
actually deserves your time and energy. You don’t need to build 
elaborate automations or save complex prompt chains to get there. 

You can just start keeping track of the things you ask regularly. If you 
find yourself often asking for ways to reframe your week when plans 
change, save that prompt. If you like the way ChatGPT rephrases 
reminders or schedules flexible tasks around energy levels, ask for 
more of that. 

These become soft automations—patterns that take no effort to repeat 
but save mental space every time you use them. They’re like 
bookmarks for your brain. Over time, these small handoffs reduce the 
buildup that usually leads to overwhelm. 

You don’t have to re-decide how to start a day. You don’t have to 
re-write a grocery list from scratch. You don’t have to rethink how 
you’ll approach something you’ve done ten times before. 

That’s the part most people underestimate—not the time savings, but 
the relief of not constantly recalculating how to function. That’s where 
the energy comes back. This shift also makes it easier to be honest 
about what’s worth your attention and what isn’t. 
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Some tasks are necessary. Others are just leftovers from guilt, habit, 
or perfectionism. But it’s hard to tell the difference when everything’s 
loud. When you start using ChatGPT to sort and reframe your tasks, 
you begin to notice which ones are draining you unnecessarily. 

You might realize you’ve been giving equal weight to things that don’t 
deserve it. You might spot patterns that show where your time is going 
and whether it’s aligned with how you want your life to feel. 

And the more personal you make it, the better the results. You don’t 
have to formalize your requests. You just have to make them yours. If 
you like your to-do list written in a casual voice because it makes it 
feel less overwhelming, say that. 

If you need a tone that keeps you focused without sounding 
demanding, describe it. If you usually think things through by talking 
them out, ask ChatGPT to “talk it out with you” like a sounding board, 
not a boss. 

These aren’t special requirements. They’re just how you naturally 
work. And the system will match your tone, your pace, and your 
process if you give it a little direction. Eventually, you may start 
noticing that you’re not second-guessing your small decisions as 
often. 

You’re starting tasks faster. You’re adjusting your day without it 
throwing everything off. That’s not because the system is running your 
life. It’s because it’s holding some of the pieces you no longer need to 
juggle by hand. It’s a co-pilot, not a pilot. 

You don’t need to track every win to feel this shift. It happens in small 
ways. Like when you sit down to work and don’t feel paralyzed. When 
you get through a chore list without rewriting it three times. 
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When you plan dinner without it turning into a project. When your 
weekend doesn’t start with a mess of “what did I forget?” All those 
things that used to take up mental space start feeling lighter—not 
because they vanished, but because they’re no longer all on you. 

That’s real delegation. Not handing off everything, but trusting 
something else to carry the weight of repeat decisions, scattered 
thoughts, and cluttered plans. The more clearly you speak your mind, 
the more closely ChatGPT can echo it back to you in ways that feel 
familiar and useful. That’s not a gimmick. That’s a partnership. 

You don’t need to engineer anything fancy to get there. You just have 
to keep showing your real thought process. Not the ideal one. Not the 
version you think you should have. The one you actually use when 
you’re tired, distracted, or trying to get through a normal day. That’s 
what ChatGPT can support—and the more it sees that version of you, 
the better it works. 

And when things change, as they always do, you won’t have to rebuild 
from scratch. You’ll already have a working rhythm that can adjust 
alongside you. That’s the kind of system that lasts. Not the kind that 
asks you to do more. The kind that helps you carry less. 
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The Art of AI Delegation: 

Your Step-by-Step Guide 
 

Why This Matters 

Delegation isn't about dumping tasks on someone else. It's about 
teaching AI to think like you do. When you do this right, you get a 
partner that understands your style instead of just following orders. 

Most people give up on AI help because it feels generic. But when you 
teach ChatGPT your thought patterns, it becomes like having a 
second brain that works the way yours does. 

But let’s turn the page and set your step-by-step action plan in motion! 
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Step 1: Map Your Thinking Style 

What to do: Spend 10 minutes figuring out how you naturally solve 
problems. 

Action steps: 

● Think about the last big decision you made 
● Write down the steps you went through in your head 
● Ask yourself: Do you gather all facts first, or jump in and adjust 

as you go? 
● Notice if you like to see the big picture first or focus on one clear 

next step 

Try this prompt: "I tend to [describe your style]. When I give you 
problems to solve, think through them the same way I do." 
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Step 2: Name Your Hidden Rules 

What to do: Notice the automatic choices you make every day. 

Action steps: 

● For one week, pay attention to your small decisions 
● Write down patterns like: "I always check my calendar before 

making plans" or "I rewrite emails to sound more casual" 
● List 3-5 rules you follow without thinking about them 
● Turn these into instructions for ChatGPT 

Example instructions to save: 

● "Always give me options, not just one answer" 
● "Break big tasks into small steps I can do in 15 minutes" 
● "Use simple words and short sentences" 
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Step 3: Create Your Mental Templates 

What to do: Turn your thinking patterns into reusable prompts. 

Action steps: 

● Pick 3 tasks you do regularly (like planning your week, writing 
emails, or making decisions) 

● Write down exactly how you approach each one 
● Create a prompt template for each task 
● Test each template and adjust it until it feels right 

Template example for weekly planning: "Help me plan my week. I 
like to start with my calendar, then add my must-do tasks, then fit in 
the things I want to do if I have time. Keep it simple and don't 
overpack my schedule." 
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Step 4: Build Your Daily Workflow 

What to do: Use ChatGPT to handle the mental load that builds up 
each day. 

Action steps: 

● Make a list of small tasks that clutter your mind (like 
remembering groceries, planning dinner, organizing your day) 

● Create simple prompts for each one 
● Use these prompts when you feel overwhelmed or scattered 
● Save the ones that work best 

Sample daily prompts: 

● "What's the easiest thing I can cross off my list today?" 
● "Help me organize these tasks by what has to happen today vs. 

what can wait" 
● "I'm feeling scattered. Help me pick just 3 things to focus on" 
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Step 5: Handle Recurring Responsibilities 

What to do: Set up ChatGPT to walk you through your regular 
routines. 

Action steps: 

● Pick one recurring responsibility (home management, meal 
planning, or weekly prep) 

● Write down your current process, even if it's messy 
● Ask ChatGPT to help you walk through this process step by step 
● Use this same approach for other recurring tasks 

Example prompt: "I need to prep for the week ahead. I usually check 
what's coming up, see what I forgot to do last week, and figure out 
what needs prep today. Walk me through this in that order, and keep it 
simple." 
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Step 6: Create Soft Automations 

What to do: Build a collection of prompts that save you from 
re-thinking the same things. 

Action steps: 

● Keep track of questions you ask ChatGPT more than once 
● Save the prompts that give you the best results 
● Create a simple note or document with your go-to prompts 
● Add new ones when you find something that works 

Your prompt collection might include: 

● How to reframe your day when plans change 
● Ways to break down tasks you've been avoiding 
● Templates for common emails or messages 
● Questions to help you prioritize when everything feels urgent 
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Step 7: Make It Personal 

What to do: Adjust ChatGPT's tone and style to match how you like 
to work. 

Action steps: 

● Tell ChatGPT how you want it to "talk" to you 
● If you like casual language, ask for that 
● If you need encouragement, say so 
● If you want it to be direct and brief, make that clear 

Example personality instructions: 

● "Write my to-do lists in a casual, friendly tone so they don't feel 
overwhelming" 

● "When I'm stuck, ask me questions to help me think it through 
instead of just giving advice" 

● "Keep your responses short and actionable" 
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Step 8: Test and Adjust 

What to do: Try your new approach for two weeks and see what 
works. 

Action steps: 

● Use your templates and prompts for real tasks 
● Notice which ones feel helpful and which ones don't 
● Adjust the ones that almost work but need tweaking 
● Drop the ones that don't fit your style 

Questions to ask yourself: 

● Which prompts saved me the most mental energy? 
● What felt too complicated or formal? 
● Where did I still feel like I had to over-explain things? 
● What would make this even easier to use? 
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Step 9: Expand What You Delegate 

What to do: Once you have a few prompts that work, add more types 
of tasks. 

Action steps: 

● Look for other areas where you make the same decisions 
repeatedly 

● Notice tasks that drain your energy even though they're not hard 
● Create prompts for these new areas using the same approach 
● Focus on things that free up mental space, not just time 

New areas to try: 

● Planning meals or social activities 
● Organizing information or notes 
● Making small decisions faster 
● Breaking down intimidating projects 

 

www.SideHustleProfits.net                                                      16 

http://www.sidehustleprofits.net


Step 10: Build Your Support System 

What to do: Turn ChatGPT into a reliable thinking partner. 

Action steps: 

● Use it regularly for small decisions, not just big problems 
● Ask it to help you see patterns in how you work and what drains 

you 
● Let it remind you of your own priorities when you feel scattered 
● Trust it to handle the routine mental work so you can focus on 

what matters 

Signs it's working: 

● You start tasks faster without overthinking 
● Small decisions don't pile up as much 
● You feel less scattered during busy periods 
● Planning and organizing feel easier, not harder 
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Getting Started Today 

Pick just one thing from this list and try it this week. Don't try to 
build the perfect system right away. Start with one prompt that 
matches how you already think, use it a few times, and adjust it until it 
feels helpful. 

The goal isn't to automate your life. It's to clear out the mental clutter 
so you can focus on the things that actually need your attention and 
energy. 

Remember: You're not trying to change how your brain works. You're 
teaching AI to work the way your brain already does. 

 

 

 

FOR ADDITIONAL SPECIAL REPORTS AND ADVICE ON HOW TO 
INCORPORATE AI INTO YOUR SIDE HUSTLE, VISIT: 

 

www.SideHustleProfits.net 
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